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Message from the Chairperson

Morris Wapoose

Keewaywin is the Annual General Meeting of the Mem-
bers for Nishnawbe-Aski Legal Services Corporation It has been a
(NALSC) for the purpose of hearing our Annual Report

and appointing an Auditor. | am pleased to deliver this pleasure Working
year 86s Annual Report as Cha € NAL !
year has been marked by organizational change as we with the staff at
have selected a new Executive Board; appointed a new
Board member for Mushkegowuk Tribal Council; ap- NALSC. NALSC
pointed a new Elder for the Central Zone, and made op- -
erational changes. The Board and the organization are provides an
steadfast in managing the organizational changes which important service to
will position NALSC in a manner that will make us more
responsive to the needs of our communities; accountable to our Members, and relevant the people of
to tribal justice initiatives and plans. It has been a pleasure working with the staff at : .
NALSC. NALSC provides an important service to the people of Nishnawbe Aski Nation Nishnawbe Aski
by ensuring that the people have access to justice. The Staff remains diligent in their du- q q
ties and responsibilities and should be commended for their dedication and work ethic. Nation by ensuring
_ _ that the people
NALSC had an audit prepared by BDO Dunwoody and we have received the report and
are recommending that the Members render their approval. NALSC received a good rat- have access to
ing and we are in an excellent financial position to proceed with our planned change and -
continue with our oper atdoownsd. tWee csounrtpilnuuse Jestice 175 Staff

maintaining a stand of performance that surpasses any other Area Office and second to

none when it comes to our Department of Justice and Talking Together Program ser- remains diligent in

vices. The organization will continue to be a leader in Aboriginal legal services; restora- their duties and
tive justice and alternative dispute resolution. During this next fiscal year there will be

business opportunities as we discuss continuance with the Funding Agencies and other responsibilities and
organizations and by collaborating with Leadership in your initiatives and plans for tribal

justice. should be

NALSC still has difficulties in our recruiting efforts; obtaining office space in our communi- commended for
ties, and appointing a board member from the Independent First Nations. We humbly ask their dedication
the Leadership for your assistance in these matters and look forward in working with you
and your communities in the advancement of tribal justice and promotion of Aboriginal and work ethic.
self determination.

Miigwetch,

Morris Wapoose




Report of the Executive Director

Larry W. Jourdain

Introduction:

The Executive Director has been in place for one year and
has been involved mainly with managing and supervising
the organizational activities and responsibilities. This re-
port covers the main progression of operations at NALSC
for the past year and the business trends for FY 2008-09
that the managers will discuss in their reports. This year
has been a steep and short learning curve for the Execu-
tive Director but NALSC has been advancing forward with purposeful and planned
change. As always Nishnawbe goals and the original intent for the organization will be
the foundation for change and | hope the Chiefs and Councillors appreciate the success
of their organization.

Operations and Management

The Executive Director has been managing the organization with the assistance of the
MGMT Team. The MGMT Team continues to review progress: financial, program and
personnel, engages in planning activity and make decisions. The main business of the
MGMT Team has been to review the budgets (revenue and expenditures); set work plans
and confirm funding for FY 2009-10. There have been five HR decisions that were ren-
dered (termination); ten personnel evaluations; six new hires, and progress is being made
in recruiting for some of the latent vacancies. NALSC continues to have difficulty in ac-
quiring office space in the communities and we humbly request your assistance. Funding
has been confirmed for TTP and DOJ and NALSC has had preliminary discussions with
LAO respecting various subjects which includes operational logistics; reallocation of fund-
ing (responding to demands), and the MOU. The Human Resource and Compensation
Study are proceeding; there are plans for on-site reviews and interviews and the study
will further add to the organizational change process.

Financial Control and Management

The MGMT Team meets to review financial information (revenues, expenditures and vari-
ances) to maintain a smooth operation of the organization as well as controlling the
monthly budget expenses, forecasts and surplus. The full implementation of Adagio G4
accounting software has really been helpful in managing budgets and with personnel ad-
ministration. The MGMT Team and each manager examine and supervise their budgets
(receivables, payables and disbursements); to assure that their respective programs are
on budget and spending is in accordance to the planned goals and objectives. The
MGMT team has been involved in the audit process participating with the on-site auditing
review and with the preliminary Audit Report. The Chiefs at Keewaywin will need to pass
a Resolution to approve our Annual Report and appoint our Auditor for the upcoming
year. BDO and the MGMT will need to make plans and develop a strategy for any sur-
plus that will match organizational goals.




Report of the Executive Director

(continued)

Accountability Systems and Management

The Managers have been holding program meetings to supervise the activities of their
workers; establish rapport and provide direction and develop relationships within the
teams; within the staff and outside the organization which includes our funding agencies
and tribal leaders and conduct case reviews. The program assistants have been very
vital in maintaining statistical information as they track trends and service demands in the
communities and manage personnel administration. NALSC continues to attend meet-
ings with various organizations; participate in leadership meetings, and attend sessions
with funding and government agencies (collaborative) to discuss and make business
plans and decisions. Their staff continue to attend training sessions to hone their skills;
obtain new knowledge and acquire improved approaches and techniques for their respec-
tive programs. Each program is expected to provide a training plan complete with a
budget to maximize the benefits to the organization and the professional development of
the staff. All of these activities are planned and implemented to advance accountability
and improve services to our clients.

Information Technology

The organization has been utilizing the available technology and making the investments
to up-grade our hard and soft ware. NALSC has been installing an IT system designed to
improve our operations and business management. There have been some preliminary
discussions with NorTec Computers to provide an assessment of our IT system and pro-
vide a plan for managing our IT needs and improve accessibility. NALSC will continue to
take advantage of new technology to manage our operational expenses with such IT in-
novations as: Go-to-Meetings, Video Conferencing; Videophones; PROCafe; Web-based
and Web-cam presentations; Life Space and Smart Boards.

Final Comments

NALSC has to continue to be a leader in Aboriginal legal services, restorative justice and
alternative dispute resolution by increasing its utilization of IT applications. During this
next FY there will be business opportunities that will arise as we discuss continuance for
funding with Agencies and other Organizations. The MGMT Team at NALSC will continue
to advance professionalism and high quality performance for our people and Leaders
while maintaining Nishnawbe determinism.

Respectfully submitted,

Larry W. Jourdain
Executive Director



Report of the Area Directoro LAO

Mary Jean Robinson

Another year has gone by and Nishnawbe-Aski Legal Ser-
vices continues to operate an Area Office of Legal Aid On-
tario. We provide Legal Aid assistance to all members of
NAN First Nations residing on and off reserve in Northern
Ontario who qualify for assistance under the Legal Aid
Services Act.

Legal Aid Certificates 7 Our ability to issue certificates is
controlled by the Legal Aid Services Act and policies are
set at the Provincial Office of Legal Aid Ontario. As a re-
sult, a person charged with a criminal offence who is not facing custody cannot receive a
certificate to retain a lawyer but must either use the services of duty counsel or represent
him/herself. Where Restorative Justice workers or Talking Together services are avail-
able, we encourage our staff to have these matters diverted to the Aboriginal Justice
process. There is much more work to be done in this area with police, crowns, duty
counsel, child welfare agencies and others to increase the number of matters being taken
out of the Euro-Canadian justice system. Statistics for certificates issued 2008-2009 are
included with this report.

When a person qualifies for a Legal Aid Certificate, a certificate is issued to the lawyer of
their choice from a list of lawyers willing to accept this work. The certificate is then issued
to the lawyer who bills Legal Aid Ontario directly. While we issue the certificates, the law-
yers are paid by Legal Aid Ontario not by Nishnawbe-Aski Legal Services.

Legal Aid Lawyers

Lawyers apply to have their names added to our panel of lawyers and must qualify and
be approved by the Area Director. In addition to panels for criminal and family matters,
we also have a panel of senior lawyers who are qualified to take on very serious matters.
This ensures a high standard of representation for individuals who face significant periods
of incarceration if convicted. At the present time, senior lawyers throughout Ontario are
boycotting Legal Aid Ontario as the rate of pay is insufficient to enable them to take on
these cases. At the present time all NAN clients facing this type of matter are repre-
sented by senior lawyers however, this could change if the boycott continues for any sig-
nificant period of time.

Duty Counsel

Nishnawbe-aski Legal Services continues to ensure that both a family lawyer and a crimi-
nal lawyer are available in the communities on both the advance and court days. These
lawyers are available to provide advice, assist in court for remands and to make submis-
sions when an individual wishes to enter a plea. They can also provide help when a per-
son does not have a lawyer but wishes to have a trial. This assistance is limited to ex-
plaining procedure as duty counsel do not do trials.

When a person
qualifies for a Legal
Aid Certificate, a
certificate is issued to
the lawyer of their
choice from a list of
lawyers willing to
accept this work.
The certificate is then
issued to the lawyer
who bills Legal Aid
Ontario directly.
While we issue the
certificates, the

lawyers are paid by

Legal Aid Ontarianot
by NishnawbeAski

Legal Services.



Report of the Area Directoro LAO

(continued)

Courts

The schedule for courts is set by the judiciary and while every effort is made to have
regularly scheduled courts, this can change. Every effort is made to respect the needs
of the communities when there is a death and of course there is always the issue of
weather. On those occasions when there are no pleas or trials, the court may function
by video for the sole purpose of remanding people to the next date. There is some dis-
cussion with respect to expanding the role of the video courts and we will be seeking di-
rection and advice from the communities with respect to this issue prior to any changes
being implemented.

Legal Aid Staff

In addition to myself as Area Director, our Area Office staff includes Heather Baillie, Legal
Aid Coordinator, Doreen Stone and Mary Kakepetum, Assessment Officers, Rose Mae
Poster, Legal Aid Assistant and Marceline Muckuck, General Office assistant
(temporary). In addition to applications taken in person or by telephone, we also receive
video applications from individuals in custody in Kenora, Thunder Bay and Monteith.

Community Legal Workers

A |list of the Community Legal
attached to this report. Over the past year they have received training in a variety of ar-
eas including understanding Gladue issues in sentencing; the role of the Coroner and the
Coroner 6s Act , the Office of the
agencies, bankruptcy and other issues of concern in the communities they serve.

Sioux Lookout Office

We share an office with Legal Aid Ontari
also share the services of Andreas Asmus, staff lawyer LAO. He assists by accepting our
certificates for family and child welfare matters and providing summary advice and brief
services to NAN members. A copy of his statistics for 2008-09 are attached.

Summary Advice

A Duty Counsel lawyer is present in the Thunder Bay office three afternoons per week to
provide summary advice and brief services to members who either attend in person or
reach us by calling our toll free number. This lawyer is not employed by Nishnawbe-Aski
Legal Services. The lawyer bills Legal Aid Ontario directly and the role is similar to Duty
Counsel in a court but provides assistance and advice from our office.

Wor kers (CL

Registra

A Duty Counsel
lawyer is present in
the Thunder Bay
office three
afternoons per week
to provide summary
advice and brief
services to members
who either attend in
person or reach us
by calling our toll
free number. This
lawyer is not
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Nishnawbe Aski

Legal Services. The

lawyer bills Legal Aid

Ontario directly and
the role is similar to
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Report of the Area Directoro LAO

(continued)

Court Charters

We are now part of Ontario Shared Services with respect to charter aircraft. Legal Aid
P P g Lawyers are now

Ontario pays a per seat <cost for | awyers,

remaining seats being billed to other government agencies. As Nishnawbe Aski Legal receiving an
Services does not pay the cost of seats on the charter, we are unable to transport anyone

other than those connected to the court party or Legal Aid. additional five hours

on criminal

Future Plans e
certificates to

We will be focusing on improving our internal processes and in particular m—hous_e refer- address what are
rals to other programs so we decrease members involvement in the Euro-Canadian jus-

tice system. The recession is, of course, impacting everywhere including Legal Aid On- FDOOHG “*
tario and we are struggling to cope with cutbacks to our certificates while attempting to

improve access to justice for members of NAN First Nations.  Lawyers are now receiv- LVVXHVu
ing an additional five hours on c¢ri minal i

i ssueso. This refers to a decision of to a decision of the

Code that require courts to take into account special concerns when sentencing Aborigi-
nal offenders. Aboriginal people continue to be over-represented in custodial institutions
and more must be done to find alternatives to incarceration. Canada and the

Supreme Court of

As always your advice and guidance throughout the year is very much appreciated. Criminal Code that
Respectfully submitted, require courts to

NISHNAWBE-ASKI LEGAL SERVICES take into account
special concerns

when sentencing

Aboriginal offenders.

MARY JEAN ROBINSON Aboriginal people
Area Director i Legal Aid Ontario continue to be over

represented in
custodial institutions
and more must be
done to find
alternatives to
incarceration




