
 

 

 

Annual Report 

2009-2010 

A Symbol of Unityé 



 

 

2009-2010 ANNUAL REPORT OF THE NISHNAWBE-ASKI LEGAL SERVICES CORPORATION 

 

É 2010 Nishnawbe-Aski Legal Services Corporation 

 

Published by:   Nishnawbe-Aski Legal Services 

    86 South Cumberland Street 

    Thunder Bay, ON  P7B 2V3 

    Phone:  (807) 622-1413 

    Fax:  (807) 622-3024 

    Toll Free:  1-800-465-5581 

    Email:  info@nanlegal.on.ca 

    Website:  www.nanlegal.on.ca 

 

Design & Production by:  Nishnawbe-Aski Legal Services 

 

Printed by:   SRC  Print & Graphics 

    Thunder Bay, ON 



 

 

NALSC ANNUAL REPORT 2009-2010 

Page 1 



 

 

 

!ÂÏÕÔ .!. ,ÅÇÁÌ 3ÅÒÖÉÃÅÓ 

Nishnawbe-Aski Legal Services Corporation (NAN Legal Services) is a legal services office serving the Nishnawbe Aski 
Nation communities in Ontario. NAN Legal Services was established in 1990 to address the shortcomings in the 
administration of justice within Nishnawbe Aski Nation (NAN).  

 
NAN Legal Services delivers and provides the following programs and services: 
 

1) Restorative Justice 

2) Talking Together 

3) Legal Aid 

4) Victim Witness Liaison 

5) Public Legal Education 

 
NAN Legal Services employs approximately 45 people who work out of the Thunder Bay office, the branch offices and 
from offices located throughout the NAN region. 

/ÆУÉÃÅ ,ÏÃÁÔÉÏÎÓ 

  (ÅÁÄ /ÆПÉÃÅ     4ÈÕÎÄÅÒ "ÁÙ /ÆПÉÃÅ 
  684 City Road, Unit 14    86 South Cumberland Street 
  Fort William First Nation    Thunder Bay, ON  P7B 2V3 
  Thunder Bay, ON  P7J 1K3 
 

  3ÉÏÕØ ,ÏÏËÏÕÔ /ÆПÉÃÅ    4ÉÍÍÉÎÓ /ÆПÉÃÅ 
  P.O. Box 546     c/o NAN Eastern Office 
  39 İ King Street    145 Wilson Avenue 
  Sioux Lookout, ON  P8T 1A8   Timmins, ON  P4N 2T2 
 
 

!ÕÄÉÔÏÒÓ 

  BDO Canada LLP, Thunder Bay, ON 
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NAN Legal Services is governed by a Board of Directors who are members of a First Nation within NAN. The Board of 
Directors provide overall direction to ensure that NAN Legal Services serves the needs of the community members and 
that the programs and services are delivered as mandated and in accordance with its mission. 
 
The Board of Directors ensure NALSC fulfills its financial and legal obligations to funders. The directors provide 
accountability and transparency of NALSC by delivering an Annual Report to the NAN Chiefs at the annual Keewaywin 
Conference. 
 
The Board of Directors consists of: 

¶ Seven directors appointed by the Tribal Councils, and one director from the unaffiliated First Nations; three of the 
directors serve as either the Chairperson, Vice-Chairperson or Secretary- Treasurer for the Board of Directors; 

¶ Three Elders from the East, West and Central NAN regions; and, 

¶ An ex-officio member from the NAN Executive (Deputy Grand Chief who holds the justice portfolio) sits on the 
board in a non-voting capacity. 

 
Management consists of the: 

¶ Executive Director 

¶ Financial Controller 

¶ Talking Together Manager 

¶ Restorative Justice Coordinator, and the 

¶ Area Director for Legal Aid Ontario (LAO). 
 
Other staff include the Administrative/Support Staff, Community Legal Workers, Restorative Justice Workers, 
Community Youth Justice Workers, Talking Together Facilitators, Community Youth Intervention Workers, the Victim 
Witness Liaison, and the Public Legal Education & Communications Officer. 

#ÏÒÐÏÒÁÔÅ 'ÏÖÅÒÎÁÎÃÅ Ǫ 3ÔÒÕÃÔÕÒÅ 

-!.$!4%ȡ 
 
To promote creative community-based justice systems and to deliver on a wide range of law-related 
services including legal, paralegal, public legal education, and law reform services to the members of NAN. 
 

-)33)/.ȡ 
 
To deliver the programs and services in a culturally appropriate manner sensitive to the unique values, 
customs and traditions of NAN communities.  

#ÏÒÐÏÒÁÔÅ -ÁÎÄÁÔÅ Ǫ -ÉÓÓÉÏÎ 
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Unity, Self-Governance & Sustainability   Courage 

Respect & Dignity     Compassion & Caring 

Integrity & Honesty     Wisdom 

Sharing & Partnership     Truth 

Humility 



 

 

 

#(!)2ȡ 
  
 Morris Wapooseééééééé..ééééééé....éééMatawa First Nations Management 

 

6)#%-#(!)2ȡ 
 
 David Thompson...éééééé.éééé..é....éééé...ééééKeewaytinook Okimakanak 

 

3%#2%4!29 Ⱦ 42%!352%2ȡ 
 
 Shawn Batiseéé...éééééééééé....éééé.éééééé.ééWabun Tribal Council 

 

$)2%#4/23ȡ 
 
 Simon Winnepetongaééééé.ééé....é.éééééééééééShibogama First Nations 

 Glen Whiskeyjack..éé...éééé.éé....é...ééééé..éééWindigo First Nations Council 

 Mary Jane Metatawabinéééééééééé...éé.é..ééééMushkegowuk Tribal Council 

 Jim Beardyéééééééééééééé...ééé.é...ééIndependent First Nations Alliance 

 Vacantéééééééééééééé.éé...éééééUnaffiliated Independent First Nations 

 

%8-/&&)#)/ȡ 
 
 Mike Metatawabin, Deputy Grand Chieféééé..éééé.ééé..ééNishnawbe Aski Nation 

 

%,$%23ȡ 
 
 Greg Koostachin, Elder Eastéééééé...éééé...éé...éééééMushkegowuk Council 

 Gabriel Echum, Elder Centralééééééééééé...éMatawa First Nations Management 

 Abe Kakepetum, Elder Westé..éééééé...éééé.ééééKeewaytinook Okimakanak 

"/!2$ /& $)2%#4/23 

Executive Directoréééééééé.é...éééééééééééééé..éééééLarry W. Jourdain 

Financial Controlleréééé..é..éééééééééééé.ééééééééééééééLee Brown 

Area Director/ LAO Area 48ééééééé.ééééééé..éééé..éééééMary Jean Robinson 

Restorative Justice Coordinatoréééééééééé...ééééééééééééééDerek E. Lyons 

Talking Together Managerééééééééé.éééééé..ééééééééééééArlene Dodge 
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Keewaywin is the Annual General Meeting of the Members for NALSC 
for the purpose of hearing our Annual Report and appointing an 
Auditor.  I am pleased to deliver this yearôs Annual Report as 
Chairperson of NALSC.  This year has been marked by organizational 
change as we have selected a new Chairperson; appointed a new 
Board member for Mushkegowuk Tribal Council; appointed a new Elder 
for the Central Zone, and made operational changes.  The Board and 
the organization are steadfast in managing the organizational changes 
which will position NALSC in a manner that will make us more 
responsive to the needs of our communities; accountable to our 
Members, and relevant to tribal justice initiatives and plans. It has been 
a pleasure working with the staff at NALSC. NALSC provides an 
important service to the people of NAN by ensuring that the people 
have access to justice. The Staff remains diligent in their duties and 
responsibilities and should be commended for their dedication and 
work ethic.     

 

NALSC had an audit prepared by BDO Dunwoody and we have 
received the report and are recommending that the Members render 
their approval.  NALSC received a good rating and we are in an 
excellent financial position and to proceed with our planned change and 
continue with our operations. We continue to ñwork-downò the surplus 
from LAO while maintaining a standard of performance that surpasses 
any other Area Office and second to none when in comes to our DOJ 
and TTP services. The organization will continue to be a leader in 
Aboriginal legal services; restorative justice and alternative dispute 
resolution. During this next fiscal year there will be business 
opportunities as we discuss continuance with the Funding Agencies 
and other organizations and by collaborating with Leadership in your 
initiatives and plans for tribal justice.  

 

NALSC still has difficulties in our recruiting efforts; obtaining office 
space in our communities, and appointing a board member from the 
Independent First Nations. We humbly ask the Leadership for your 
assistance in these matters and look forward in working with you and 
your communities in the advancement of tribal justice and promotion of 
Aboriginal self determination. I ask that you approve the audit and 
appoint our auditor for this year. 

Thanks.  

Morris.      

2ÅÐÏÒÔ ÏÆ ÔÈÅ #ÈÁÉÒ 
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Introduction: 

The Executive Director is charged with the responsibility of managing 
and supervising the organizational and operational activities for the 
Corporation. This report covers the main progress of operations at 
NALSC for the past year and a review of the business trends and our 
activities for FY 2009-10 that the managers will discuss and provide 
detail in their reports. NALSC has been progressing forward with 
purposeful and planned change as we implement management 
systems and processes designed to enhance the organization and its 
services to our people. As always Nishnawbe goals and the Original 
Intent for the organization continue to drive the change and I hope the 
Chiefs and Councilors appreciate the progress that NALSC has 
achieved in the past year. 

 

Operations and Management 

The Executive Director has been managing the organization with the 
assistance of the MGMT Team.  The MGMT Team continues to 
manage their programs, review the progress and make adjustments to 
meet desired goals. The TTP has been reorganized and now has a full 
complement of staff and the YI program has been transferred to the 
TTP Manger. A revised job description was completed to stream-line 
the role and responsibility of this particular Manager and the Board 
made a decision for transfer. The LAO department has completed a 
business plan; confirmed reimbursements for past expenditures and 
set a schedule for negotiating a new and improved MOU. The LAO 
program will continue to examine the Band By-law issue and pursue 
alternatives to have such matters adjudicated. The SLO Restorative 
Justice position was transferred back to Red Lake for the KO 
communities. The MGMT Team continues to deal with personnel 
issues in a timely basis as the Corporation proceeds to implement 
change. Funding has been confirmed for TTP and DOJ has completed 
its program audit and review; NALSC has had meetings with LAO 
provincial office respecting the new MOU (Section 14, subsection 1, 
paragraph (f), Legal Aid Services Act). NALSC continues to 
experience difficulty in obtaining office space and recruiting from and 
within the NAN communities and require the assistance of the 
Leadership. The management at NALSC will continue to advance our 
presence in the communities and promote Nishnawbe interests in our 
business relationships and deliberations. 

 

Financial Control and Management  

The MGMT Team continues to meet to review financial information 
(revenues, expenditures and variances) in order to maintain smooth 
operations as well as controlling the budget expenses, forecasts and 
surplus. NALSC hired a new Finance Controller with a CA designation 

,!229 7Ȣ */52$!). 



 

 

and he continues to provide expert financial management. The MGMT Team and each manager examine 
and supervise their budgets (receivables, payables and disbursements); to assure that their respective 
programs are on budget and spending is in accordance to the planned goals and objectives for their 
program. The MGMT Team will continue to examine the budgets from our funding agencies to make 
adjustments and enhance community and Elder participation. Each Manager has completed a forecasted 
travel budget for each staff person and assigned travel costs for the FY 2009-10. The MGMT team has 
been involved in the audit process participating with the on-site auditing review and with the preliminary 
Audit report. The BOD and Management Team are proud because we have attained a non-qualified 
opinion for the audit. The Chiefs at the Keewaywin will need to pass a Resolution to approve our Annual 
Report and appoint our Auditor for the upcoming year. The BOD and the MGMT continue to ñdraw-downò 
the surplus in response to organizational goals and under advisement from LAO. 

 

Accountability Systems and Management 

The Managers continue to hold program meetings to supervise the activities of their workers; establish 
rapport; provide direction and conduct case reviews. The main purpose is to develop amicable 
relationships within the teams; within the staff and outside the organization which includes our funding 
agencies and Tribal Leaders. The program assistants are very vital in maintaining statistical information as 
they track service trends and demands in the communities and assist with personnel administration. 
NALSC continues to attend meetings with various organizations; participate in Leadership meetings, and 
attend sessions with funding and government agencies (collaborative) to discuss and make business plans 
and decisions. The staff has attended training sessions to hone their skills; obtain new knowledge and 
acquire improved approaches and techniques for their respective programs. Each program is expected to 
provide a training plan complete with a budget to maximize the benefits to the organization and to 
professional development and all the programs have submitted work plans. The work plans will be used to 
track progress; to manage program activities and to supervise the attainment of program goals and 
objectives. The Management Team and staff will continue to attend Leadership meetings; be present at 
community meetings; to hold monthly management meetings; to take part in monthly program meetings, 
and to appear in bi-weekly staff meetings. All of these activities are planned and implemented to advance 
accountability and improve services to our clients. 

 

Information Technology and Management  

The organization has been utilizing the available technology and making the investments to up-grade our 
hard and soft ware and install new computerized systems. NALSC has been installing IT systems designed 
to complement our operations and business management and move us closer to being ñpaper-lessò. We 
are up-grading our Server; we are improving our Computers to be compatible with OS 7; and we are 
conducting an analysis of our management and operating systems. NALSC has engaged NorTec 
Computers to provide an assessment of our IT system and provide a plan for managing our IT needs and 
improve accessibility. NALSC will continue to take advantage of new technology to manage our operational 
expenses with such IT innovations as: Go-to-Meetings, Video Conferencing; Videophones; PROCafe; Web
-based and Web-cam presentations; Life Space; Smart Boards and VPN portals. The implementation of 
the new IT technology will improve our management and administrative systems and make NALSC a 
leader in the use of IT technology in business operations and Aboriginal legal services. 

 

Final Comments 

NALSC has to continue to be a leader in Aboriginal legal services, restorative justice and alternative 
dispute resolution by increasing its utilization of IT applications. During this next FY there will be business 
opportunities that will arise as we discuss continuance for funding with Agencies and other Organizations. 
The MGMT Team at NALSC will continue to advance professionalism and high quality performance for our 
people and Leaders while maintaining Nishnawbe determinism and implementing the Original Intent.  

2ÅÐÏÒÔ ÏÆ ÔÈÅ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ 
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Another year has gone by and Nishnawbe-Aski Legal Services continues to 
operate as an Area Office of Legal Aid Ontario. We are working to realign 
our services to work within the reorganization at the Provincial Office of 
Legal Aid Ontario and respond to the rising cost of delivering services in the 
communities. We have also concentrated on the internal organization with 
more effort to utilize our internal referral service and provide services in as 
many areas as possible. 

 

Legal Aid Certificates ï Our ability to issue certificates is controlled by the 
Legal Aid Services Act and the policies and procedures put in place by the 
management and Board of Directors of Legal Aid Ontario. As a result, we 
cannot issue a certificate to a person charged with a criminal offence unless 
the person is facing a custodial sentence. People not facing custody are 
referred to Duty Counsel for assistance. The over-representation of First 
Nations people in custody continues and this a particular issue for people 
from the remote communities who may be denied bail as there is no surety 
available and the difficulty in arranging release plans. 

 

Statistics for certificates for  2009-2010 are included with this report.   

 

When a person qualifies for a Legal Aid Certificate, a certificate is issued to 
the lawyer of their choice taken from a panel of lawyers  willing to accept 
this work. While the certificate is issued by Nishnawbe Aski Legal Services, 

the lawyers are paid directly by Legal Aid Ontario and not by us.    

 

Legal Aid Lawyers 

Lawyers apply  to have their names added to our panel of lawyers and must 
qualify and be approved by the Area Director. Clients can choose a lawyer 
from the panel in their area for criminal and family matters. Where the 
charge is very serious and the person is facing a significant period of 
incarceration, we provide a list of lawyers on a special panel for these types 
of matters to ensure that the lawyer has the experience necessary to 
provide the service. Other than family and criminal matters, there are very 
few areas where legal aid provides services.    

 

Duty Counsel 

Nishnawbe-Aski Legal Services continues to ensure that both a family 
lawyer and a criminal defence lawyer are available in the communities on 
both the advance and court days. These lawyers are able to provide advice, 
assist in court for remands and make submissions when an individual 
wishes to enter a guilty plea. Where an unrepresented person wishes to 
have a trial, the duty counsel can assist but this is limited to explaining 
procedure as, at the present time, duty counsel to not do trials. 

 

Courts 

The schedule for courts is set by the judiciary and, while every effort is 
made to have regularly scheduled courts, this can change. There is always 
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the issue of weather and respect for the needs of the communities where there is a death or a request to cancel a 
court. On those occasions where there are no pleas or trials the court may function by video for the sole purpose 
of remanding people to the next sitting. There is continuing discussion regarding a possible expansion of the use 
of video courts and we will be seeking input from the communities prior to the implementation of any changes. 

 

Legal Aid Staff 

During 2009-2010 year, we continued to function with a full complement of office staff. Our Area Office includes 
myself, Heather Baillie as Legal Aid Coordinator, Doreen Stone and Mary Kakepetum as assessment officers and 
one legal aid assistant. They are all dedicated hard working capable employees. In addition to applications take 
by CLWôs and the Client Service Centre of Legal Aid, the office also takes applications by telephone, in person 
and by video from Kenora, Monteith and Thunder Bay jails. 

 

Community Legal Workers 

During the 2009-2010 year, with the exception of Pikangikum, our CLW positions were fully staffed. They attend 
all courts and advance days and assist with release plans, referral to other NALSC programs and provide 
translation where required to assist clients, defence and duty counsel. They provide excellent service to the 
people of NAN and all have toll free numbers where they can be reached.   

 

Sioux Lookout 

We continue to share an office with Legal Aid Ontario and four CLWôs work from this location. We also share the 
services of Andreas Asmus, Legal Aid staff lawyer. He accepts legal aid certificates for family and chid welfare 
matters and provides summary advice and brief services to NAN members. A copy of his statistics for 2009-2010 
are attached. 

 

Summary Advice 

A Duty Counsel lawyer is present in the Thunder Bay office three afternoons per week to provide summary advice 
or brief service to members who either attend in person, reach us by calling our toll-free number or by email. The 
lawyer is not employed by NALSC but is similar to Duty Counsel in that she is retained by NALSC but bills Legal 
Aid Ontario directly. 

 

Court Charters 

We continue to work within Ontario Shared Services with respect to charters and Legal Aid Ontario pays for a 
share of the charter on a per seat basis. With this process in place, we are unable to transport anyone other than  
those connected to the court party or Legal Aid. Due to concerns regarding the importing of drugs into the 
communities, we no longer transport items for individuals and all staff and lawyers are advised that they must 
take only items packed by themselves.   

 

Future Plans 

During the past year we have focused on improving our internal processes and working with Legal Aid Ontario in 
response to changes in that organization. We have implemented an internal referral system and make every effort 
to divert matter from the Euro-Canadian justice system to more community based conflict resolution. We are in 
discussions with Legal Aid Ontario with respect to a five year business plan and hope to add a Gladue writer and 
other services in the future.   

 

As always the advice and guidance received from the communities and in particular the elders is very much 
appreciated. 

 

Respectfully submitted by 

 

 

MARY JEAN ROBINSON ï AREA DIRECTOR 

NISHNAWBE-ASKI LEGAL SERVICES 

2ÅÐÏÒÔ ÏÆ ÔÈÅ !ÒÅÁ $ÉÒÅÃÔÏÒɂ,ÅÇÁÌ !ÉÄ /ÎÔÁÒÉÏ 
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TOTALS Criminal 125

Family 148

Employment 22

Civil 72

Admin. 70

Estate 21

First Nation 3

Treaty 5

Other 59

MATAWA 149 WINDIGO 39

Aroland 8 Bearskin Lake 9

Constance Lake 15 Cat Lake 11

Eabametoong 42 Koocheching 0

Ginoogaming 8 North Caribou Lake 11

Hornepayne 0 Sachigo Lake 6

Long Lake #58 27 Slate Falls 2

Neskantaga 11 Whitewater Lake 0

Nibinamik 15 WABUN 31

Webequie 23 Beaverhouse 2

IFNA 42 Brunswick House 3

Kitchenuhmaykoosib Inninuwug 18 Chapleau 0

Lac Seul 12 Matachewan 12

Muskrat Dam 3 Mattagami 11

Pikangikum 6 Wahgoshig 3

Whitesand 3 MUSHKEGOWUK 65

INDEPENDENTS 87 Attawapiskat 12

Mishkeegogamang 33 Chapleau Cree 3

Flying Post 1 Fort Albany 26

Marten Falls/Ogoki 20 Kashechewan 3

Mocreebec 0 Missanabie 5

Sandy Lake 29 Moose Cree 15

Weenusk 4 Moose Factory 0

KEEWAYTINOOK 29 Taykwa Tagamou 1

OKIMAKANAK SHIBOGAMA 17

Deer Lake 6 Kasabonika Lake 7

Fort Severn 8 Kingfisher Lake 1

Keewaywin 8 Wapekeka 4

MacDowell Lake 2 Wawakapewin 1

North Spirit Lake 2 Wunnumin Lake 4

Poplar Hill 3 Other 66

203

322

TOTAL CLIENTS ASSISTED = 525

Phone Calls 384

Walk In 141

Follow-Up 0

Males

Females

LEGAL AID ONTARIOðDUTY COUNSEL STATISTICS 
THUNDER BAY ADVICE LAWYER 

APRIL 2009ðMARCH 2010 
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Target Issued

Variance to 

Target #

(over)/under

CRIMINAL

 Homicide 8 13 (5)

 Sexual Assault 133 120 13

 Narcotics ï Cocaine & Heroin 65 151 (86)

 Robbery 39 74 (35)

 Break & Enter 169 221 (52)

 Weapons Offences 69 82 (13)

 Assault 993 1112 (119)

 Theft 110 124 (14)

 Threatening Death/Bodily Harm 36 32 4

 Fraud 5 14 (9)

 Impaired Driving 33 18 15

 Other Vehicle Offences 11 11 0

 Mischief 45 48 (3)

 Other Drug Offences 4 4 0

 Fail to Comply 279 203 76

 Other 36 37 (1)

 Criminal Total 2033 2264 (231)

FAMILY

 Family Law/Children's Law Reform 281 253 28

 Child and Family Services Act 89 110 (21)

 Divorce 3 1 2

 Other Domestic 0 0 0

 Family Total 373 364 9

CIVIL

 Mental Health 1 1 0

 Prison 0 0 0

 Civil Tribunal 0 0 0

 Civil Litigation 2 2 0

 Other Civil 1 1 0

 Civil Total 4 4 0

TOTAL 2410 2632 (222)

CERTIFICATES ISSUED 

APRIL 2009ðMARCH 2010 
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Month

April

May

June

July

August

September

October

November

December

January

February

March

TOTAL 134

13

11

5

8

7

13

38

2

Number of Files

Opened

Nishnawbe-Aski

Legal Services

Certificates Only

5

4

2

3

7

0

Summary Advice

Nishnawbe-Aski

Legal Services

Areas Only

1

3

13

11

4

5

2

8

11

17

17

NEW FILES BREAKDOWN BY LOCATION

Deer Lake 1

Dryden 1

Hudson 1

Kasabonika 4

Kenora 1

Kingfisher 1

Lac Seul 2

Mishkeegogamang 3

Muskrat Dam 2

Sachigo Lake 1

Sandy Lake 4

Sioux Lookout 13

Thunder Bay 1

Weagamow Lake 1

Wunnumin 2

2

0

Tikinagan/Kenora-Patricia

Advice only - CAS Matters

Divorce

4

Custody, Child Support, Access 32

0

FILE BREAKDOWN BY TYPE

Advice only - Family Matters

 

STATISTICS FOR ANDREAS ASMUS 

APRIL 2009ðMARCH 2010 
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Over the past few years we have seen much growth and expansion in the 
Restorative Justice Program. From 3 full-time workers serving 14 
communities back in 2003, we have expanded our youth/adult programs to 
7 full-time staff serving a total of 33 NAN communities. In addition, we 
have developed a new program which works closely with probation 
services and various community service providers for the sake of youth 
ages 12 to 17.  This program is community based and has 7 full and part-
time staff serving youth in 8 NAN communities. 

 

We are very excited to have been given the opportunity to service more 
NAN communities and look forward to reporting the many successes and 
overcoming the various challenges that are yet to come. 

 

DEPARTMENT OF JUSTICE ï Restorative Justice Program 

Under Resolution 90/26, Nishnawbe-Aski Legal Services Corporation 
received direction from the Chiefs of Treaty No. 9 to strive in creating and 
promoting alternative and community based justice systems. 

 

The Department of Justice (DOJ) established the Aboriginal Justice 
Strategy (AJS) in 1996 to address the overrepresentation of Aboriginal 
peoples in the criminal justice system. The AJS focuses on strengthening 
the capacity of Aboriginal communities in order to reduce victimization, 
crime and incarceration rates through increased community involvement in 
the local administration of justice. The original mandate of the AJS was 
renewed and expanded in 2002 to allow for increased training and support 
to community programs and increased capacity building in the local 
administration and enforcement of Aboriginal laws. 

 

The DOJ Restorative Justice Program is for both adults and young 
persons and services 21 NAN First Nations with 4 Restorative Justice 
Workers, 1 Coordinator and 1 Assistant to the Coordinator. The model 
adopted by the program in discharging its service to the communities is 
called the Community Accountability Conferencing (CAC). Restorative 
Justice serves to put responsibility for maintaining community peace, 
harmony and control back into the hands of the First Nation community. 

 

Generally, upon receiving a diversion from the Courts, a circle is set-up 
which allows offenders and his/her supporters, the victim and his/her 
supporters, community Elders, local front-line workers and community 
members to meet and discuss how the ñwrongò has affected others and to 
ultimately determine, as a group, how the harms can be repaired for the 
benefit of not only the victim but for the community at-large.  Ultimately, 
the diversion program aims to give the community more empowerment 
over crime and its resolution by diverting criminal offences to the 
Restorative Justice Program. 

This past year, the DOJ program has facilitated 84 circles in the 21 
communities serviced under this initiative. 

$%2%+ %Ȣ ,9/.3 
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MCYS YOUTH JUSTICE ï Restorative Justice Program 

The Youth Justice Initiative began serving youth in April 2006 and currently services 12 NAN communities with 
3 Community Youth Justice Workers, 1 part-time Coordinator and 1 part-time Assistant to the Coordinator. Not 
unlike the Department of Justice program, this program uses the Community Accountability Conferencing 
(CAC) Model. 

 

Generally, this initiativeôs objectives are: 

 

¶ To acknowledge the effects of crime on victims by making young persons aware of the 

consequences of their actions and to make these same young persons accept responsibility for their 
actions. 

¶ To provide collective support for the victim. 

¶ To replace ineffective conventional court systems and process with a more people based Community 
Accountability Conferencing. 

¶ To allow participants to repair the damage that was caused by the offender and to minimize further 
harm that may be caused by the offender. The conference agreement comes from the participants, 
not the facilitator. 

¶ To provide community-based alternative interventions to reduce re-offending rates and address 

prevention, rehabilitation, integration and reparation of harm in the Treaty # 9 area. 

¶ Young persons age 12 ï 17 years at the time of pre-charge or post-charge of an offence are 

eligible to participate in the program. 

¶ Facilitators through the involvement of victims, offenders and the community identify and address the 
needs that result from an offence and seek resolution through the Restorative Justice Circle that 
affords reparation, healing and successful re-integration while preventing further harm. 

¶ Interventions are focussed on repairing the harm caused by crime while holding the young person 
accountable for his/her actions in a manner consistent with local culture. 

¶ Referrals will generally be made through the Crown Attorney, the police, probation officers or 
community. 

¶ Follow-up to monitor the completion of the restorative measure is conducted in all cases. 

 

Once the terms of the circle agreement have been fulfilled a final report is sent back to the referral source for 
ultimate disposition at Court. Most diversions result in ñstaysò or a complete ñwithdrawalò of charges. 

 

This past year we have facilitated over 83 Restorative Justice Circles centered around youth between the 
ages of 12 and 17 years of age. 

 

MCYS YOUTH JUSTICE ï Youth Intervention Program  

In late 2005, the Ministry of Children and Youth Services and NAN Legal began discussions to develop and 
implement a youth specific program which would assist NAN youth who have outstanding probationary orders. 
Setting up and maintaining community linkages for these youth was the general objective with positive and 
meaningful experiences being the ultimate goal. 

 

The program commenced in the spring of 2006 and has since assisted over 150 youth in finding meaningful 
placements for various community service orders. It has also assisted these same youth in establishing a path 
for their future. This program has 7 full and part-time staff servicing 8 NAN communities. 

 

2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 
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The overall objective of this initiative is to work with and assist in the provision of services to support NAN 
youth in conflict with the law, and his/her family, in meeting case management plan expectations and to assist 
with their rehabilitation and reintegration pursuant to the Youth Criminal Justice Act (YCJA). 

 

Unlike the Community Youth Justice Initiative (above ï ñMCYS YOUTH JUSTICE ï Restorative Justice 
Programò) this program operates as a linkage between current probation services and the community ï 
working together for the sake of the youth. Success and the effectiveness of this initiative will always depend 
on the continued support and direction from both probation and the community. 

 

The Community Intervention Worker (CIWs) are responsible for helping develop, organize, supervise activities 
for youth clients and monitor the terms of all court ordered dispositions. Ongoing updates to the Probation 
Officers/Case Managers will be made until the terms of court ordered dispositions have been met. 

 

Some of the expected activities that may be developed for youth under this local initiative could include the 
young person cutting wood for an Elder or assisting a local Elder with household chores. Other activities may 
include participating in community green-days (i.e. clean-up days) or working on the development and 
coordination of local cultural days. Essentially, the idea is for that young person to gain a better understanding 
about how his/her behaviour affected others in the community and to make reparations by giving back to the 
community in a meaningful way or doing something for the victim directly. Young persons will gain new insight 
into the cause and effects of their behaviour, but the process may also lead them to develop new skills, 
interests or to seek out further training opportunities. 

 

Case referrals are received from Probation Officers and/or Case Managers. Once referrals have been made, 
the case will be screened to determine its suitability for the program. The Probation Officer or Case Manager 
and CIW will be responsible for deciding whether or not the young person is suitable to participate in the 
intervention program. If there is no willingness to be accountable by a young person referred to the program, 
and there is lack of progress made with service orders the matter may be referred back to its referral source 
as last resort. 

 

COMMUNITY WORKSHOPS & EDUCATION 

One of the key objectives of each of the above programs is to continuously provide on-site community visits. 
In furtherance of this objective, we have recently developed a new position (funds permitting) called the 
Restorative Justice Community Development Liaison. Since the establishment of this position our new worker 
has visited over half of the NAN communities conducting Restorative Justice Workshops and information 
sessions. As well, this new worker has promoted the programs and the corporation through radio broadcasts 
on local media (Wawatay) to bring more awareness to the NAN communities of our Restorative Justice 
Program. 

 

In addition to these efforts, each of our Restorative Justice Workers continue to facilitate workshops and 
develop local justice committees in the communities that they each service. 

 

PROTOCOL DEVELOPMENT 

Numerous protocols have been drafted between NAN Legal and other partners/interested parties. Some of 
the more important protocols developed recently include the following: 

 

Thunder Bay Indian Friendship Centre 

The protocol between the Thunder Bay Indian Friendship Centre and NAN Legal has been finalized.  It was 
signed just over a year ago. The purpose of the protocol is to ensure NAN youth that have charges before the 

2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 
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court have the option of dealing with their offence in either Thunder Bay or in the community in which they 
currently reside.  

 

Ministry of the Attorney General  

The protocol with Ministry of the Attorney General requires much negotiation; however, a draft has been 
presented to all programs in Ontario. A meeting to discuss the protocol has taken place in Toronto at the 
Ministry of the Attorney Generalôs Offices. Overall, the meeting went well. We had an opportunity to review the 
document in its entirety and to express our concerns and thoughts for revisions. We expect a follow-up 
meeting. 

 

Protocol with Timmins Police 

The Timmins Chief of Police, having heard about our protocol with the OPP, has expressed an interest in 
entering into a similar protocol for pre-charge diversions in the Timmins area. This project is still a work in 
progress and will continue to be a priority. Once signed, this new partnership should increase our programôs 
presence in the City of Timmins and outlying area. To date, we have received a draft from the Timmins Police 
and are currently reviewing it. 

 

NAPS and NAN Legal Protocol 

An overall general protocol between NAN Legal and NAPS is being considered. This protocol would 
encompass all of NAN Legalôs programs including Restorative Justice. We hope to develop this protocol over 
the next year and have it effective as soon as possible.   

 

OVERALL STATISTICAL TRENDS 

Over the past year we have seen an increase in the number of referrals to our program and, as well, the 
number of facilitated circles. We continue to strive to facilitate as many circles as possible, with particular 
emphasis on those cases where the greatest positive impact on the accused, victim and community as a 
whole can be achieved. 

 

The number of circles for young persons versus adults is generally the same and the difference between 
gender referrals is approximately 50/50. We are seeing more referrals being made for more serious offences 
such as aggravated assaults and domestic assaults, however, the majority of referrals continues to be those 
offences that are generally less severe. 

2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 

 

Community

Brunswick House 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Chapleau 0 0 0 0 0 0 0 1 0 0 0 1 1 1 0 1 1 0 0 1

Matachewan 0 0 0 0 2 2 0 1 0 1 0 1 2 2 0 0 3 4 2 2

Mattagami 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 2 0 0

Wahgoshig 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Outreach 1 1 0 0 3 10 17 6 1 10 23 6 1 4 14 4 2 12 14 12

Eabametoong 1 1 1 1 5 0 7 5 5 0 9 8 1 3 1 2 11 11 15 13

Marten Falls 0 1 1 0 1 0 0 2 3 0 0 1 0 1 0 0 6 6 6 2

Neskantaga 0 0 0 0 0 0 7 0 0 0 8 0 0 0 4 4 5 3 7 5

Nibinamik 1 0 0 0 1 0 0 3 1 0 0 4 0 1 0 0 5 2 2 3

Webequie 2 2 2 0 1 0 1 0 1 0 2 0 4 2 1 0 10 11 8 1

Outreach 0 0 0 0 0 0 2 1 0 0 0 1 0 0 2 0 0 0 2 3

Bearskin Lake 0 0 0 0 0 6 0 1 0 6 0 0 0 0 0 0 0 6 0 1

Cat Lake 0 0 0 0 0 3 0 7 0 0 0 0 0 1 0 0 2 3 0 7

Mishkeegogamang 0 0 0 0 4 3 4 1 0 0 0 0 2 1 1 0 4 2 3 4

Muskrat Dam 0 0 0 0 5 0 2 0 0 0 0 0 0 0 0 2 6 6 4 4

Weagamow Lake 0 0 0 0 4 5 3 0 0 4 0 0 0 3 2 0 7 5 6 3

Outreach 0 3 0 0 4 0 0 0 0 0 0 0 1 2 0 0 4 4 4 4

Poplar Hill 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

North Spirit Lake 0 0 0 0 0 0 4 0 0 0 6 0 0 0 0 2 1 1 4 0

Keewaywin 0 0 0 0 0 1 0 4 0 1 0 7 0 1 0 0 1 2 0 3

Deer Lake 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

McDowell Lake 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Fort Severn 0 0 0 0 3 0 0 2 1 0 0 8 1 1 0 0 3 3 1 3

Outreach 0 1 0 0 6 0 0 0 3 0 0 0 8 0 0 0 5 0 0 0

TOTAL 8 11 4 1 39 30 47 34 15 22 48 37 21 23 25 15 79 83 78 71

Cases 

Diverted*

Training

Workshops
Charges to RJ Circles Held Ongoing

Restorative Justice Program

Annual Statistics 2009-2010
Fig. 1 (Continued to next page)

Zone 1 Outreach Communities: Attawapiskat, Moose Factory, Timmins, Chapleau Cree, Cochrane, and Iroquois Falls 

Zone 2 Outreach Communities: Big Trout Lake, Bearskin Lake, Kasabonika Lake, Pikangikum, North Spirit Lake, and Constance Lake 

Zone 3 Outreach Communities: Sandy Lake, Keewaywin, Pikangikum, Deer Lake, Pelican Falls, North Spirit Lake, Big Trout Lake, Wapekeka  

Zone 3 Outreach Communities: Sandy Lake, Pikangikum, Big Trout Lake 

*Cases Diverted = court referrals + community referrals (Adults & Youth)  

N/A ï No Available Information 
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 

 

Community

Brunswick House 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Chapleau 0 0 0 0 26 18 0 24 0 1 0 0 7 5 0 4

Matachewan 3 0 0 0 114 111 19 12 2 1 2 1 16 15 0 0

Mattagami 0 0 0 0 61 18 5 0 1 1 2 0 0 0 0 0

Wahgoshig 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Outreach 1 0 16 2 128 213 424 216 2 1 16 8 8 16 69 30

Eabametoong 26 0 19 19 132 69 86 84 4 0 3 7 26 12 4 6

Marten Falls 7 0 5 0 41 37 6 6 1 0 0 5 0 4 0 0

Neskantaga 5 1 7 0 21 3 39 8 1 1 3 2 0 0 8 8

Nibinamik 4 4 0 4 17 16 2 4 0 2 0 2 0 4 0 0

Webequie 12 0 9 0 73 50 38 35 2 0 4 6 14 9 8 0

Outreach 0 0 0 0 0 0 27 5 0 0 0 0 0 0 26 0

Bearskin Lake 5 5 0 1 19 10 4 15 0 6 0 0 0 0 0 0

Cat Lake 0 2 2 7 5 37 17 29 0 2 3 0 0 5 0 0

Mishkeegogamang 6 3 8 2 40 55 71 11 0 5 3 0 13 5 12 0

Muskrat Dam 12 3 2 2 35 2 13 56 0 0 4 0 0 0 0 11

Weagamow Lake 11 5 0 4 23 31 43 28 7 7 2 0 0 15 8 0

Outreach 6 0 4 3 77 65 35 9 5 0 0 0 4 15 0 0

Poplar Hill 0 0 0 0 7 7 7 0 0 0 0 0 0 0 0 0

North Spirit Lake 0 0 0 0 20 20 12 12 0 0 0 4 0 0 0 6

Keewaywin 1 1 0 0 16 23 0 8 0 0 2 1 0 6 0 0

Deer Lake 0 0 0 0 8 8 9 0 0 0 0 0 0 0 0 0

McDowell Lake 0 0 0 0 2 3 0 0 0 0 0 0 0 0 0 0

Fort Severn 0 0 0 0 10 12 19 19 0 0 2 0 9 6 0 0

Outreach 0 0 0 0 64 7 0 0 6 5 0 0 41 0 0 0

TOTAL 99 24 72 44 939 815 876 581 31 32 46 36 138 117 135 65

Restorative Justice Program

Annual Statistics 2009-2010

Fig. 1 (Continued from previous page)

Total Client Court

Appearances
Total Contacts Files Closed **

# of Circle

Participants

Zone 1 Outreach Communities: Attawapiskat, Moose Factory, Timmins, Chapleau Cree, Cochrane, and Iroquois Falls 

Zone 2 Outreach Communities: Big Trout Lake, Bearskin Lake, Kasabonika Lake, Pikangikum, North Spirit Lake, and Constance Lake 

Zone 3 Outreach Communities: Sandy Lake, Keewaywin, Pikangikum, Deer Lake, Pelican Falls, North Spirit Lake, Big Trout Lake, Wapekeka  

Zone 3 Outreach Communities: Sandy Lake, Pikangikum, Big Trout Lake 

*Cases Diverted = court referrals + community referrals (Adults & Youth)  

N/A ï No Available Information 
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 

Zone

Big Trout Lake N/W 0 0 0 N/W 4 0 1 N/W 4 0 1 4 0 0 1 N/W 4 0 1

Sandy Lake N/W 0 0 0 N/W 6 4 2 N/W 7 4 7 2 6 1 2 N/W 5 4 5

Pikangikum N/W 0 0 0 N/W 4 0 8 N/W 2 0 24 6 1 1 4 N/W 3 1 9

Outreach N/W 0 0 0 N/W 3 1 0 N/W 4 2 0 0 5 0 0 N/W 3 2 0

Moose Cree 0 0 N/W 0 0 3 N/W 2 0 0 N/W 2 0 3 5 0 1 3 0 2

Fort Albany 0 0 N/W 0 0 2 N/W 2 0 5 N/W 3 4 2 2 0 6 5 0 2

Attawapiskat 0 0 N/W 1 1 4 N/W 10 8 4 N/W 12 1 0 5 6 2 6 0 4

Kashechewan 0 0 N/W 0 1 1 N/W 4 0 0 N/W 8 0 0 2 0 1 1 0 4

Outreach 0 0 N/W 0 0 0 N/W 0 0 0 N/W 0 0 0 0 0 0 0 0 0

Big Trout Lake 0 0 0 0 0 1 0 0 0 1 0 0 0 0 0 0 3 4 0 0

Kasabonika 0 0 0 0 0 0 1 0 0 0 1 0 1 0 0 0 0 0 1 0

Kingfisher Lake 1 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 6 6 6 0

Wapekeka 2 1 1 1 0 2 0 1 0 3 0 2 0 1 1 1 0 1 1 0

Wunnumin Lake 1 0 0 0 5 0 0 1 2 0 1 1 1 3 4 3 5 4 4 4

Outreach 0 0 0 0 0 5 1 2 0 4 2 4 0 1 0 3 0 5 1 3

TOTALS 4 2 1 2 7 35 7 33 10 34 10 64 20 22 21 20 24 50 20 34

*Cases Diverted = court referrals + community referrals

N/W - No w orker in place

N/A - No Available Information

Youth Justice Initiative

Annual Statistics 2009-2010

Fig. 1 (Continued to next page)

Training

Workshops
Cases Diverted* Charges Circles Held Ongoing
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 2ÅÓÔÏÒÁÔÉÖÅ *ÕÓÔÉÃÅ #ÏÏÒÄÉÎÁÔÏÒ 

 

Zone

Big Trout Lake N/W 4 0 2 N/W 4 0 8 N/W 0 4 1 N/W 0 0 3

Sandy Lake N/W 0 4 5 N/W 43 10 8 N/W 1 5 1 N/W 29 0 10

Pikangikum N/W 5 1 9 N/W 20 2 13 N/W 1 2 0 N/W 4 0 15

Outreach N/W 5 2 2 N/W 11 6 11 N/W 0 2 2 N/W 15 0 0

Moose Cree 0 13 N/W 0 8 42 N/W 5 0 1 3 0 0 13 N/W 0

Fort Albany 4 5 N/W 0 25 37 N/W 3 0 3 5 0 8 6 N/W 0

Attawapiskat 2 0 N/W 0 12 18 N/W 101 0 0 6 6 4 0 N/W 38

Kashechewan 1 0 N/W 4 0 9 N/W 21 0 1 1 0 0 0 N/W 0

Outreach 0 0 N/W 0 0 0 N/W 0 0 0 0 0 0 0 N/W 0

Big Trout Lake 3 4 0 0 9 10 0 0 0 0 4 0 0 0 0 0

Kasabonika 0 0 2 0 0 0 31 30 0 0 0 1 0 0 0 0

Kingfisher Lake 0 0 0 0 4 5 4 4 0 0 0 6 0 0 0 0

Wapekeka 0 2 2 2 14 21 21 20 0 1 0 2 0 6 6 6

Wunnumin Lake 0 1 1 1 1 3 22 20 0 1 0 0 21 25 15 15

Outreach 0 1 1 4 0 42 33 42 1 0 0 0 0 6 12 17

TOTALS 10 40 13 29 73 265 129 286 1 9 32 19 33 104 33 104

*Cases Diverted = court referrals + community referrals

N/W - No w orker in place

N/A - No Available Information

Youth Justice Initiative

Annual Statistics 2009-2010

Fig. 1 (Continued from previous page)

Total Client Court

Appearances
Total Contacts Files Closed

# of Cirlce

Participants
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 4ÁÌËÉÎÇ 4ÏÇÅÔÈÅÒ -ÁÎÁÇÅÒ 

 

I am pleased to present the Annual Report of the Talking Together Program. 

 

The Talking Together Program has been approved by the Ministry of Children & 
Youth Services for the 2010/11 fiscal year. There have also been some 
significant unilateral changes made to the Program. The most notable of these 
changes is that the Program has been instructed to co-ordinate services with 
the following Agencies only: Payukotayno James & Hudson Bay Family 
Services and Tikinagan Child & Family Services. This transition will have a 
significant impact upon the NAN membership that we currently serve. 
Unfortunately, for those members that have open files with other Child Welfare 
Agencies they will be notified as soon as possible that their files will be closed. 
Additionally, the stakeholders and Band Councils will also be notified of these 
changes as well. 

 

With respect to the transition for the Talking Together Programs, the Protocol 
Agreements with Tikinagan and Payukotayno have both been re-visited and signed. The Protocol 
Agreements provide the foundation for our agencies to harmoniously work together. The 
Agreements also provide for cross-training. The Facilitators were also able to provide Talking 
Together workshops for the Payukotayno and Tikinagan workers in Moosonee and Sioux 
Lookout over the summer. Our Facilitators look forward to a reciprocal exchange of sharing. 

 

With respect to training, the Talking Together Facilitators and our Victim Witness Liaison have 
completed the required hours in: Family Group Decision Making, Mediation Training, Advanced 
Mediation Training, and Domestic Violence Training. In addition to the Mediation training, there 
has also been a completion of hours in: Trauma Counselling for Front-Line Workers and Trauma 
Informed Interventions and Criminal Injuries Compensation Board. There was also a joint training 
session that included the Youth Intervention Workers, the VWL and the Facilitators regarding, 
Suicide Prevention, De-colonization, and de-briefing. It is evident by our workers achievements 
that they remain dedicated to servicing NAN membership. Training is not only important in 
servicing the communities but also in self-preservation. Therefore, some training includes our 
Elders and sessions that allow for our workers to care for themselves. 

 

Further, in allowing us to provide quality work with our membership an important aspect is to 
actively consult with the communities that we service. Consultation is an important concept in 
determining what our communities require as needs fluctuate. One such community visit involved 
Kitchenumaykoosib First Nation. This presentation was only made possible through the sheer 
dedication and hard work of Ryan Sakakeep, Community Intervention Worker and Rita 
Chapman, Community Legal Worker. The staff that assisted in this event were:  Carol 
Kakegabon ï Talking Together Facilitator, Michelle Donio-King- Victim Witness Liaison, and 
Martha Loon ï Public Legal Education Officer. This three -day event began with us travelling to 
KI via a small water airplane. This ride was not only exhilarating but terrifying at the same time as 
we hit quite a bit of turbulence. But all was good especially upon entering this beautiful 
community, also, our ñmotion sicknessò subsided, or at least mine did. After we settled into the 
community we made our contacts and began with a small impromptu presentation to Chief and 
Council, who were very gracious and hospitable. 

 

We then attended at the local school where we spent the day with the children who attend at the 
Summer Reading Program. It was an honor and a pleasure to meet such wonderful children and 
interact with the ñfuture leadersò of the community. Carol Kakegabon went into ñprincipal modeò 
and had all the children listening and participating without hesitation. We had a great time and 
handed out gift bags to the children. We ended our visit with a community feast and 
presentations of all NALSC programs. I would like to acknowledge Chief Donny Morris and 
Deputy Grand Chief Cecilia Begg in welcoming us into your territory ï chi-meegwetch! 
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TALKING TOGETHER PROGRAM 

STATISTICS 

2009 - 2010 
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Community CAS/CFS BR/C PO CA FM CM C IA O CC AG W NS SC O

Timmins, James

Bay Coast &

Eastern Region 32 15 0 0 2 2 0 4 1 3 27 5 1 1 2 7 2

Thunder Bay &

Central Region 56 20 1 1 0 5 0 5 2 1 35 2 3 0 2 1 1

Sioux Lookout &

Western Region 17 7 0 0 0 1 0 1 0 0 9 1 1 0 1 1 0

Totals 105 42 1 1 2 8 0 10 3 4 71 8 5 1 5 9 3
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Community Age

0-5

Age

6-12

Age

13-17

Total Initial Follow-Up Final Total

Timmins, James

Bay Coast &

Eastern Region 58 33 29 12 74 11 14 0 25 187

Thunder Bay &

Central Region 47 43 34 13 90 17 23 5 45 244

Sioux Lookout &

Western Region 12 12 12 3 27 4 1 0 5 35

Totals 117 88 75 28 191 32 38 5 75 466

Legend # of Files Where no Circle Occurred & Why

CAS/CFS CAS or Child and Family  Serv ice AgencyCC Client Cancelled

BR/C  Band Rep/Council AG Agency  Cancelled

PO Police NS No Show

CA  Community  Agency W Weather

FM Family  Member SC Scheduling Conflicts

CM Community  Member O Other

C Client (self) Referral

IA Intra-Agency  (LAO)

O Other 

# of New Referrals

2ÅÐÏÒÔ ÏÆ ÔÈÅ 4ÁÌËÉÎÇ 4ÏÇÅÔÈÅÒ -ÁÎÁÇÅÒ 
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TALKING TOGETHER PROGRAM 

STATISTICS 

2009 - 2010 
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Community PA PSM DO NS O SP SM SSP O

Timmins, James

Bay Coast &

Eastern Region 15 1 5 0 0 1 2 1 8 0 2 5 1

Thunder Bay &

Central Region 30 0 4 3 1 0 0 1 8 1 0 1 0

Sioux Lookout &

Western Region 2 0 1 0 0 0 2 0 0 1 0 0 0

Totals 47 1 10 3 1 1 4 2 16 2 2 6 1
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Community FH EX:FC SC/NF GH EX:DC NAF/DC AFF/DC GC AOH O Workshop Outreach Total

Timmins, James

Bay Coast &

Eastern Region 2 8 2 0 0 3 0 0 0 1 2 10 11 21

Thunder Bay &

Central Region 4 3 1 0 1 0 0 0 17 0 2 13 33 46

Sioux Lookout &

Western Region 1 0 0 0 0 0 0 0 0 0 0 18 23 41

Totals 7 11 3 0 1 3 0 0 17 1 4 41 67 108

Legend Total Agreements Where Child Was:

PA Participants Animosity SP Agreement Was Met/AchievedFH returned back to family  home

PSM Pertinent Stakeholders MissingSM Agreement is Being MaintainedEX:FC

DO Differences in Opinion SSP Support Systems in Place SC/NF

NS No Show O Other GH placed in group care in home community

O Other EX:DC

NAF/DC

OCL Office of Children's Lawyer AFF/DC

* Note 1Unknown GC placed in group care home

AOH placed in agency  operated home 

O Other

placed w ith Aboriginal foster family  in different community

# of Circles W/O

Agreements

Total # of Agreements Where 

Children

placed w ith ex tended family  members in same community

placed in same community  w ith non-family  members

placed w ith ex tended family  members in different community

placed w ith non-family  Aboriginal foster family  in different community
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2ÅÐÏÒÔ ÏÆ ÔÈÅ 0ÕÂÌÉÃ ,ÅÇÁÌ %ÄÕÃÁÔÉÏÎ 
   Ǫ #ÏÍÍÕÎÉÃÁÔÉÏÎÓ /ÆПÉÃÅÒ 

The 2009-2010 Fiscal Year was a very productive year for the Public Legal 
Education (PLE) program. There were many community visits for school 
presentations and promotion of the Nishnawbe-Aski Legal Services 
Corporation (NALSC). There were some changes in the PLE department that 
happened during the Fiscal Year with Claudia Belda leaving her position as 
the Public Legal Education and Communications Officer (PLECO). She had 
originally taken a maternity leave and returned to the organization for only a 
few months and during that time her replacement was hired as the Promotion 
and Communications Officer (PCO). PCO was hired back as the PLECO in 
November of 2009. A PLE draft workplan was developed and required 
approval from the LAO Area Director. 
 

Indian Residential Schools 

The PLE program continued to work with the Nishnawbe Aski Nation (NAN) people for Residential School 
Common Experience Payment and Reconsideration applications. Many NAN members were also referred to the 
lawyers who are involved with the Independent Assessment Processes (IPAôs). There were many individuals who 
required help with the estate of the deceased family member for residential school applications. This still is 
ongoing and we still need a clear direction to guide the applications for efficiency. The government of Canada will 
continue to process the Indian Residential School applications until September 19, 2012. 
 

Print and Web Material 

NALSC fall/winter newsletter was completed and distributed. There were 600 copies of the newsletter. This was 
printed with a full colour process. We have decided to go back to full colour printing for the newsletters and in turn 
produce the newsletters bi-annually, one for the fall/winter and the other for spring/summer. The spring/summer 
newsletter will have been printed and distributed by the end of June. All updated NALSC brochures are still 
awaiting to be completed, translated and some require clarification from the management staff on the content. 
Some posters relating to the Seven Grandfather teachings were designed and layed out, but the contents that go 
with it still will have to be approved and translated. A draft poster of the NALSC Values and Principles was also 
developed and still needs to be completed. Two NALSC banners (2ô x 6ô in sizes) were produced and can be used 
for indoor or outdoor displays. NALSC website was viewed over and was suggested that it requires a major 
overhaul with a new look and updated information. Activity booklets relating to school presentations and 
workshops need to be revised, updated and printed with a full instructional guide for facilitators. All other 
PowerPoint visual aids for workshops and presentations at schools have been updated, redesigned and 
developed for children at specific divisions. There were some new PowerPoint that was developed for school 
workshops and presentations. Updated library book inserts have continuously arriving 
 

Community Visits 

There were many community visits for PLE that were conducted for the past year. Many of these communities 
were for school presentations and workshops and many were for PLE, education and NALSC promotion. One 
community requested a clinic day and we were unable to accommodate. The communities that received PLE 
include Webequie, Constance Lake, Cochrane, Taykwa Tagamou, Mattagami, Timmins, Chapleau Cree, Sioux 
Lookout, Fort Albany, Kashachewan, Attawapiskat, Slate Falls, Dryden and Thunder Bay. The chart below gives 
some information of the purpose for the community visits. 
 
PLE program continues to be active in public places by promoting, presenting and displaying the NALSC. PLECO 

was involved in the following: 
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